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ST ALBANS STRIDERS - AGM MINUTES
THURSDAY 23RD OCTOBER 2014
8.30pm

1.
Acceptance of Minutes of 3rd October 2013 AGM
The minutes were accepted.

2.
Matters Arising

· High-visibility training tops
This item is discussed under item 4.
· Storage Lock-Up
Laura reported the storage locker cleaned and new shelves had been delivered and would be put up shortly.

· Communications – Forum v Facebook
The Chairman reminded the committee and everyone else to post updates and information on both the website and Facebook.
3.
Chairman’s Report
Stuart provided the following Chairman’s Address:

a.
Club Achievements in the Past Year
I’m going to start by recapping just some of the achievements during the past year, from our 500+ members across the UK and as far as Melbourne to Reykjavik!

Cross Country

Our main focus this season was the Chiltern League, having been newly promoted to the 1st division. We held our own admirably and finished a highly respectable 4th of 14 teams, just out of the medal positions and are looking to build on that in 2014/15.

Marathon
Over 20 runners represented the club at the London Marathon with the first placed Strider finishing in 89th place overall in a time of 2 hours 35 minutes. We also had the 2nd place (Female 50-54) and 7th place (Female 50-59).

MWRRL
Winners of Division 1 of the “Mid-Week Road Race” league.
Won all four categories - Men’s and Ladies Senior and Men’s and Ladies Veterans.

A tremendous achievement.

Individual Achievements

Individual achievements by some of our members, amongst many:

1st place (Female Veteran 50) in the British Masters Multi Terrain Championships

3rd place (Male 30-34) in the World Duathlon Championships

2nd place (Male Veteran 50) and 3rd place (Senior Female) in the South of England Fell Running Championships

1st place (Senior Male) in the Herts County 10k

Team of the Year at St Albans City and District Sports Awards

b.
Successfully Introduced Initiatives
Membership Fees - introduced the £5 volunteer discount, to reward those who contribute directly to the running of the Club.

Club Handicap - in an attempt to make the event fairer to all, we introduced a rule for having to compete in an officially timed race prior to participating. We still have work to do to crack the handicap, but I am pleased to say Laura will be continuing as official handicapper and we hope to have a closer finish in the Spring.

Training Race - prior to start of the MWRRL, which was well attended and acknowledged as a welcome initiative.

Marathon Places
Entry to the London Marathon - significantly harder. Club marathon places are therefore more sought after than ever. The Committee decided marathon places to people who have contributed to the Club and therefore so going forward, only members who qualify for the reduced membership by virtue of volunteering during the past year will be eligible for a club place. In addition, priority will be given to those who have been a member of the Club for a minimum of two years.

Body Balance Workshops - Members have benefitted from top quality advice on Core Stability, Flexibility, Foam Roller Work and shortly are to receive advice on Compression Garments and Common Injuries thanks to Mel and her experienced team of physios at Body Balance.

Club Champs – introduction of the Age Graded System, revision of the points structure, extra marshalling points for FH10M.

Just some of the successful initiatives that we have worked upon.

c.
The Year Ahead
The growth in the Club brings with it an ever increasing workload and we couldn’t keep going without all the hard work behind the scenes from our dedicated committee and fantastic volunteers.
Run Leaders and Coaches

LIRF and CIRF COURSES - we need more trained up Run Leaders

Striders Trips

Weekend away and laying on a free coach to further flung race(s) that we could attend as a Club- e.g. Birmingham Half 20,000 runners, a massive event.

ICE BANDS

We are investigating bulk orders for Club members in our yellow and blue colours.

Website Overhaul - try to get traffic back there. New Blogger, Striders Twitter Account.

Branding - New Vest, Training Gear, Marquee & Feathers.

New Members Initiatives - Meat and Greet Team - Vests for Visible Greeters at the Tuesday/Thursday Sessions.
Extra Sessions - Saturday sessions after parkrun? Sunday mornings?
Enduro Event - Despite John and Nick’s best efforts, 10K’s aren’t as well supported as they used to unless big event. New race in May to replace the 10K.
And final the new vests were revealed at the committee.
4.
New Striders’ Racing Vest

It was reported two fabrics for the new vest had now been chosen and would being tested before the committee made a final decision.
It was reported that the club can have two vests registered at any one time but as one of the vests was the St Albans AC vest once you can purchase the new vest you cannot race in the old vests. It was also reported that if the club participates in a point scoring event/race then everyone has to wear the same vest.
5.
Treasurer’s Report

Wendy reported:
· Kit sales were slightly lower than last year as 33 vests were actually included with the run with striders income as this is part of the package for joining.
· Subscriptions are slightly up because the subscriptions went up per person.
· Surplus from the races decreased slightly.
· Investment interest was down due to interest rates.
· Expenditure has been similar to the previous year.

· Cash flow: Has increased from £48,000 now its £52,000 mainly to do with Fred Hughes.

6.
Membership Update

Alison reported that 300 members had joined or renewed so far which is unprecedented for this time of year. It was reported that there were 527 members last year, which was only 2 less than in 2013. There were 178 new members and 349 renewals, which meant that we have 41% of members stayed. 57% of members are men and 43% are women, but more new members are women. Also household membership had increased. Alison shared a few facts about our membership: 346 members lives in St Albans, with a total of 442 in Hertfordshire and there is 1 member in Aberdeen. There are 14 Richards, 12 Michael’s, 8 Jennifer’s, 6 Alison’s, 6 Stuart’s and 2 Paolo’s.

7
Election of Officers

Stuart thanked the outgoing members for all their hard work: Laura Hawkins, Claire Kremer, Hallam Smallpiece, Lucy Waterlow, Ed Blake, John Jones, Deirdre Heydecker and Brendan Cashman.
The proposed new Executive Committee members were:

· Deputy Chair - Jen Conway,

· Social Secretary - Emma Haldearn

· Cross Country Captains - Wendy Walsh and Graham Smith

· Women’s Road Captain - Lucy Martin

· Webmaster - Hannah Martin

The proposed new Associate Committee members were:
· Publicity Team - Clare Stephens, Colin Braybrook, Shona Davies

· Blog/Newsletter Editor - Lucy Waterlow

· Auditor - Ben Walsh

There were no objections to the new executive/associate members.
EXECUTIVE COMMITTEE
CHAIR - Stuart Middleton (incumbent)

DEPUTY CHAIR - JEN CONWAY (NOMINEE)
SECRETARY - Jenny Maddocks (incumbent)

TREASURER - Wendy Webster (incumbent)

MEMBERSHIP SECRETARY - Alison Campbell (incumbent)

SOCIAL SECRETARY - EMMA HALDEARN (NOMINEE)
WEBMASTER - HANNAH MARTIN (NOMINEE)
XC CAPTAINS - WENDY WALSH, GRAHAM SMITH (NOMINEES)

ROAD CAPTAINS - LUCY MARTIN (NOMINEE), Joe Dunn (incumbent)
COACHING & DEVELOPMENT/KIT - Gladstone Thompson (incumbent)

ASSOCIATE COMMITTEE
COACH - Mike Jubb (incumbent)

PUBLICITY TEAM - CLARE STEPHEN, COLIN BRAYBROOK, SHONA DAVIES (NOMINEES)

CATERING - Tina Tremaine (incumbent)

BLOG/NEWSLETTER EDITOR - LUCY WATERLOW (NOMINEE)
MARSHALLS’ CO-ORDINATOR - Peter Blackaller (incumbent)

FH10 RACE DIRECTORS - Mandy Attree, Lucy Stern (incumbent)

SAS 10k RACE DIRECTORS - Nick Bradley (incumbent)
MWRRL RACE DIRECTOR - Steve Alexander (incumbent)

SUNDAY LEAGUE XC RACE DIRECTOR - Colin Braybrook (incumbent)

HANDICAPPER - Ray Marshall (incumbent)

GET STARTED DIRECTORS - Paul Cremins, Chris Davies, Kim Dickson, Emma Halldearn (incumbent)

CLUB CHAMPS MANAGER - Graham Smith (incumbent)

AUDITOR - BEN WALSH (NOMINEE)
Stuart proposed that the committee undertake a lot of work and as a thank you the previous years committee members have their annual membership paid for and a place at the annual dinner. There were no objections to this proposal.
8.
Nominations for Annual Awards & Annual Charity

Jenny reminded members that the deadline for sending nominations for annual awards to her is 31st October. The winners would be announced at the annual dinner. Stuart said it would be particularly good to have nominations for the Hall of Fame.

9.
Any other Business

Stuart closed the meeting by thanking all the committee members for all their great work during the year.
The meeting concluded at approximately 9:30pm.

